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Highlights
• Finalized stocking of the 2022 generation
• Second harvest period coming up
• Preparing new production site
• Financing deal with DNB negotiated in

Q3, finalised in October
• No sales in Q3.
• NOK 96 million production of biomass

Already in May Norcod initiated stocking of 
its third production cycle at sea. The largest 
grade of fry was ready to leave the growth 
facility and enter its fish farm at sea. This first 
group was sent to the location Forså, which 
Norcod is operating in cooperation with Kime 
Akva. During Q3 we finalized stocking of 3 
million cod distributed on production site 
Forså and Jamnungen. The 2022 generation 
is expected to provide an estimated harvest 
volume of 11,000 tons WFE market ready in 
2023/24
Norcod’s production sites are located in 
central Norway and in Nordland County. The 
cooperation production with Kime Akva is 
located in Ibestad, southern part of Troms 
and Finnmark County. 
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Production Sites

1   
Jamnungen ID 26535
MTB 3600 t
Start of sea phase 2022
Harvest cycle 2023/24

2   
Forså ID 45098 (cooperation
with Kime Akva) 
MTB 3600
Start of sea phase 2022 
Harvest cycle 2023/24

3   
Frosvika ID 45073  
MTB 3600 t
Start of sea phase 2021 
Harvest cycle 2022/23

4
Skogsøya ID 25315 
MTB 1560 t
Start of sea phase 2021 
Harvest cycle 2022/23

5
Pålskjæra ID 26835
MTB 1560 t
Start of sea phase 2021 
Harvest cycle 2022/23

6
Labukta ID 45136
MTB 3600 t
Licence granted in June 2022.
The site will be stocked for the
first time in Q2 2023.

1 Jamnungen 2 Forså 3 Frosvika 4 Skogsøya 5 Pålskjæra 6 Labukta
Total MAB 17,250 t  (including cooperation partner)
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In 2020, our pilot project and first production 
cycle at Jamnungen constituted the 
company’s biomass. If we compare the 
volume year-on-year at the end of the third 
quarter, we saw a status corresponding to 
approximately six times the volume at the 
end of Q3 in 2021 vs. 2020. Furthermore, the 
status regarding standing biomass at sea 
ultimo third quarter has changed from 4,300 
in 2021 to 6,200 in 2022. This corresponds to 
an increase of over 44 %.

5

To increase the focus on feed and feeding 
strategy, Norcod has established an 
operational Feed Center which provides the 
company’s fish farms remote feeding. The 
Feed Center commenced operations in June. 
During the third quarter all our production 
sites have been incorporated, regarding 
feeding, into 

 Site Frosvika: Standard Norcod equipment configuration. Feed barge, service vessel and eight fish cages.

the Feed Center. This enables us to develop a 
strong professional team of feed operators. 
In close cooperation with our production 
sites, the team of operators will further 
develop the way we feed cod.
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The global cod market is seeing great change 
with dwindling quotas. Agreements to reduce 
cod stocks in the Northern Atlantic by some 
20% for 2023 has recently been agreed to. 
While such changes are regrettable they do 
highlight the importance of farmed cod to 
help ensure fresh cod in the market, that 
comes with no cost to the wild stocks. This 
both underlines the business model rationale 
and environmental considerations that 
were made when founding Norcod. On the 
environmental side, Norcod also very much 
aligns with the goals of many customers who 
seek to source more sustainable products 
to help them make their own business more 
green. 

The demand from the market and consumers 
for cod remain strong with cod being a 
stable item in many household and culinary 
kitchens. 

Sirena group, responsible for the sales at 
Norcod, have successfully positioned Norcod 
as a premium product that taps into this 
demand for a delicious high-quality natural 
whitefish. Promotional activities have been 
made to help build this position such as 
a site visit trips with some of the worlds 
leading chefs. Likewise, tastings have been 
made in Tokyo and other potential markets 
where new applications for cod can be made, 
such as for sushi. These activities, paired 
with the exclusive brand material and great 
storytelling has established a strong position 
in the global markets for Norcod.  

Norcod is currently being sold at national 
retailers, leading high-end foodservice 
companies and processors. A great hype 
surrounds the product as the product proves 
itself to be of a high consistent quality, able 
to be delivered with great freshness. The fact 
that customers are looking at a 10 month 
harvest period in 2023, also means that 
Norcod for the first time can be in the market 
for a long period outside the wild-season. This 
is something customers highly value due to 

Market Analysis
and Outlook

their ability to have fixed volumes and quality 
in this period, which has been difficult in 
previous times. 

For the coming harvest cycle, Norcod is in 
position to continue the great entry that was 
experienced in the first harvest cycle e.g. in 
the Southern European markets; meaning 
large quantities being sold to the largest 
retailers in Spain. 
We see that the retail segment values the 
cod and all the benefits that comes with it; 
super fresh quality, great appearance, stable 
supplies, etc. 
Similar attention is seen from other markets 
like France, Italy and UK where premium 
retailers and food service companies want to 
tap into the market with farmed cod. 
This is truly a benefit from all the sales 
activities and distribution of Norcod in the 
first harvest cycle. 

Norcod is also being sold at high-end 
restaurants in Norway and Denmark to 
ensure its place on the Nordic cuisine scene. 
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UK and Ireland have also taken Norcod 
onboard; two countries with a strong tradition 
and preference for cod. Furthermore, Norcod 
is also sold in France – the worlds largest 
fresh cod market through retail.

In addition to the existing customer base, 
several prominent retail chains are in scope 
to receive Norcod on their counters once 
harvest volumes increase. At the moment 
the scope of the demand for Norcod much 
exceeds the readily available volumes. It is 
therefore a matter of mapping out customers 
to ensure Norcod is sold with those that 
has the best strategic fit that aligns with 
the ambitions for Norcod’s future market 
position. 

Over 50% of the volume for our second cycle 
is already presold on fixed contracts all the 
way through to our harvesting period at the 
end of June. 

Norcod is looking at some of the worlds 
major markets where buying power is high. In 
addition to extending it sales in key markets 
in Europe such as France, UK, Germany, 
Switzerland, Austria and more, overseas 
markets such as the US, China and Japan 
are very much in scope. Great interest is 
being seen in such markets from the leading 
retailers and seafood distributors. 

All in all, Norcod is optimally placed to take 
the most optimal positions in the most 
optimal markets, while continuing to build the 
brand is of high importance. 
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Events In or Subsequent 
To The Quarter

8

Preparing New 
Production Site
By the end of June Norcod, was granted 
permission to establish a new production 
site in Nesna municipality with a total 
maximum allowed biomass (MAB) of 
3,600 tonnes. Concrete planning and 
arrangements are ongoing regarding site 
configuration and infrastructure. The new 
site will be equipped with state-of-the-art 
aquaculture technology and is planned to 
go into production in the first half of 2023. 
Including Labukta, Norcod now has a total 
of five cod-farming sites encompassing 20 
licenses with MAB of 14,700 tonnes . Norcod 
commits to responsible farming 
of premium product. Our ambition is to 
contribute not only to the industrial base 
of the coastal municipalities in which we 
are active, but also to support employment 
opportunities and ensure sustainable 
operations with minimal impact to the 
environment.

Harvest
As previously announced, Norcod and Myre-
based Vesterålen Havbruk have entered a 
partnership for harvesting cod from our 
Frosvika production site. On October 10th, 
Norcod’s second harvest period was kicked 
off at Vesterålen’s harvest facility in Bø. A 
run-in phase is expected and that the daily 
slaughter volume will increase until the 

To further support the choice of technical 
solution at our fish farms, we have 
introduced onshore power to our production 
site Frosvika. The supplier ensures us 
electricity originating from hydropower. 
The fish farm’s vessel and feed barge are 
equipped with hybrid technology basically 
to reduce fuel consumption, admissions, 
and generator maintenance. This benefits 
not only the fish, but also Norcod’s 
employees and the local surroundings. Now 
connected to onshore power this package 
of configuration provides Norcod with the 
most emission reducing equipment setup 
seen in Norwegian aquaculture industry. To 
Norcod this strategic approach to equipment 
procurement and use of green energy 
sources will be a priority.

forecasted volume is achieved. Quality tests 
show very good results for the cod regarding 
both sensory and texture.

Climate Action

Norcod’s joint venture, Havlandet Norcod, 
has during Q3 initiated production in the 
world’s largest hatchery and juvenile facility 
for cod. The brand-new site at Fjord Base in 
Florø had its first input of cod roe in august. 
The transition to this new facility has been a 
success, by virtue of increased survival rate of 
larvae after hatching compared to previous 
roe batches. The facility in Florø will produce 
24 million 1-2 gram fry a year.

Havlandet Norcod
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Recruitment
The company continues to grow. During 
Q3 of 2022 Norcod has succeeded in 
recruiting personnel with relevant expertise 
and devotion. We have taken on board a 
strong three-clover to cover the positions, 
Technical Coordinator, Quality Coordinator 
and Administration Coordinator. Norcod will 
continue to hire the right people to join our 
team to facilitate the growth strategy.

Environment-
Friendly Production
The authorities have strict guidelines and 
requiremenst on the environmental impact 
of the production of farmed fish. To monitor 
and limit the effects, its is a legal obligation of 
Norcod, and all within seafarming industry in 
Norway, to conduct environmental surveys 
of the impact on the seabed at the 
production site at sea. 
Throughout the production cycle, Norcod 
conducts environmental surveys of the 
impact on the seabed under the site cages 
(B-survey). 
After harvesting, the farming area will be left 
fallow for a period of two months, during 
which time also the surrounding area farther 
away from the site itself is mapped (C-
survey). 
As reported in Q1 Norcod farm site 
Jamnungen acheived the top score regarding 
the B-survey, and as expected the C-survey 
ticked in with the best possible result. 
Consequently, the environmental conditions 
for the newly stocked cod at this production 
site are optimal.

www.norcod.no
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Looking Ahead
By December Norcod will transport its 
next batch of quality fry from tanks at the 
Havlandet Norcod juvenile facility in Florø to 
land-based growth facilities. This kicks off our 
fourth production cycle and constitutes the 
starting point for next year’s sea phase, which 
will be initiated in the second quarter of 2023.

The total volume in current harvest period 
is estimated to approximately 8,000 tonnes 
WFE. Commercial harvesting of Norcod’s 
second batch of high-quality cod started in 
October. For this harvest period, the biomass 
will be supplied from our operations in both 
Frøya and Meløy municipality. 

The conflict in Ukraine will continue to affect 
the markets in several ways going forward. 
Potential consequences for Norcod are 
difficult to specify, but we have seen higher 
prices on raw materials and transportation, 
resulting in higher production costs as well 
as higher logistics costs to clients. Norcod 
expects this situation to persist. The company 
is monitoring the development closely to 
be able to implement corrective measures 
when needed. Possible consequences will be 
addressed in subsequent reports.
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Financial Performance
The Norcod Group includes the parent 
company Norcod AS and its subsidiary 
Norcod Equipment AS, as well as a 50% stake 
in Havlandet Norcod AS. 

The consolidated 2022 Q3 financial report, 
includes commercial activities from all 3 
entities, and is compiled and consolidated 
according to IFRS regulations.

During 3rd quarter 2022 Norcod continued 
to increase biomass and prepared for the 
harvesting to start at the beginning of Q4. 
Expected harvest volume for Q4 is 1600 tons 
WFE. 

Price inflation for feed and fuel/energy costs 
continue to present challenges to Norcod 
and the fish farming industry in general. 
Continued decline in NOK values has put even 
ore pressure on the pricing of imported feed 
ingredients. 

As expected, Norcod has not had any income 
from sale of products in the quarter, which 
clearly has a negative effect on cashflow 
during the period. 

Operating revenue for the quarter was 0. All 
production activity is capitalised during the 
period.

Operating loss for the period totaled NOK 
4.9 million which equals currency losses and 
interest on long term debt for the period. 
Total loss for the year stands at NOK 100.2 
million.

Havlandet Norcod AS, is owned 50% by 
Norcod AS. The company has begun 
operational activities in Q4 2022 and is 
included in the Group consolidated accounts. 

Income Statement
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Balance Sheet
Biomass value increased to NOK 321.6 million 
during the period, compared to NOK 230.3 
million as at Q3 2021, indicating an increase 
of NOK 91.3 million. There has also been a 
significant increase in plant and equipment, 
as well as Right of use assets, moving from 
NOK 161.4 million to NOK 200.7 million Q3 
2021 vs Q3 2022. Norcod operates more 
licenses that pervious year, with more fish at 
sea, and increased biomass.  

Norcod remains financially sound, and carries 
lease liabilities of NOK 78.5 million, as well 
as a long-term interest-bearing debt of NOK 
86.2 million, which is not due until 2023.  
The debt is denominated in DKK, is at fixed 
interest rate, however carries forex risk.

Cash Flow Statement
Q3 2022 has been cash negative for Norcod, 
with cash and cash equivalents falling to NOK 
9.4 million at the end of the period. Renewed 
harvesting will ease the cash flow squeeze 
in the coming months, in addition to a new 
credit facility provided by DNB.

DNB
Early in Q4, Norcod has signed an agreement 
with Norway’s largest bank, DNB, providing 
a credit facility of NOK 75 million facility to 
further invest in the cod production at sea 
and building up biomass.

Q4 also sees the start of harvesting the 2nd 
cycle of production at Norcod which will have 
a positive cashflow effect going forward.

Statement of shareholders as at 30 September 2022

Stock Market Report
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Accounting principles
Norcod AS is the parent company in the Norcod Group. The Group includes the parent company Norcod AS and its wholly owned subsidiary Norcod Equipment 
AS. The Groups head office is located at Thomas Angells gate 22 in Trondheim, Norway. Norcod AS is listed on the Oslo Stock Exchange Euronext Growth under 
the ticker NCOD.

The consolidated condensed interim financial statements comprise the financial statements of the Parent company and its subsidiary as at 30 September 2022. It 
is authorised for issue by the board of directors on 9th November 2022.

These interim consolidated financial statements have been prepared in accordance with International Accounting Standards 34 Interim Financial Reporting.

All significant accounting principles and calculation methods used in the most recent annual accounts are described in the annual report for 2021.

No other accounting principles have been changed or other standards have been adopted during the period. The annual report is published on www.norcod.no.

The company also has investments in the associated company Havlandet Norcod AS where Norcod owns 50 % of the shares, the other 50 % is owned by 
Havlandet Havbruk AS.

The interim financial statements are unaudited.

All figures in the notes are in NOK 1000, unless otherwise specified.

Notes To The Interim Financial Statments

The group had no uninvoiced finished goods in Q3 2022.

Biological Assets
Biological assets are, in accordance with IAS 41 Agriculture, measured at fair value in accordance with IFRS 13. Biomass measured at fair value, is categorized at 
Level 3 in the fair value hierarchy, as the input is mostly unobservable. All cod at sea are subject to a fair value calculation, while roe and cod fry are measured at 
cost as cost is deemed a reasonable approximation for fair value as there is little biological transformation. The technical model used to calculate the fair value 
of biomass is a present value model. Present value is calculated on the basis of estimated revenues less production costs remaining until the cod is harvestable 
at the individual site. The cod is harvestable when it has reached the estimated weight required for harvesting specified in the company’s budgets and plans. The 
estimated value is discounted to present value on the balance sheet date. The expected biomass at harvest is calculated on the basis of the number of individuals 
held at sea farms on the balance sheet date, adjusted for expected mortality up until the point of harvest and multiplied by the fish’s estimated weight at harvest. 
The price is calculated using the Group’s best estimate of future prices and are not observable. The price includes the Group’s best estimate of the future prices 
of cod liver and other products of the cod that will be sold. Prices are adjusted for expected costs related to harvesting, sales and carriage costs. The Group 
applies a monthly discount rate of 4 %.



Quarterly Report 2022 |Q3 16



Quarterly Report 2022 |Q3 60


	Highlights
	Production Sites
	Market Analysis
	and Outlook

	Events In or Subsequent To The Quarter
	Preparing New Production Site
	Harvest
	Climate Action
	Havlandet Norcod
	Recruitment
	Environment-Friendly Production

	Looking Ahead
	Financial Performance
	Income Statement
	Balance Sheet
	Cash Flow Statement
	DNB
	Stock Market Report
	Notes To The Interim Financial Statments




